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Message from the Chairman

In 2017, BOI Sri Lanka stepped into the 40™ year of sustainable growth
as the national investment promotions agency, facilitating over 2,500
Enterprises at various stages of the project cycles. By the end of 2017, BOI
has attracted over USD 15 billion cumulative Foreign Direct Investment
through its investment project which amounted to over 84% of country’s
industrial exports.

BOI continues to drive its strategy in attracting Foreign Direct Investment
and in 2017, one of the major tasks was formulating the BOI work plan in
line with country’s national development plan to enhance the Foreign Direct Investment (FDI)
levels. BOI has been placing right strategies focussed on promoting investments in a transparent

and a responsive manner that would contribute to a significant growth of the economy.

Apart from various initiatives taken by the BOI, with the Government initiatives to establish
high powered committees, BOI was able to address challenges and issues that prevented or
delayed the projects taking off the grounds swiftly. In addition to identifying new strategies to
refocus investment promotion in targeted sectors and countries, BOI fervently encourages and
facilitates existing firms to link with Global Value Chains. BOI has taken proactive initiatives to
develop new Export Processing Zones in line with government’s policy initiatives to identify

lands for development of new Economic Zones.

With all these efforts in the backdrop, BOI was able to achieve the highest ever FDI level in 2017
with a recorded figure over US$ 1.7 billion. This is more than a two fold increase compared to
the figure of US$ 801 million achieved in 2016.

[am pleased that [ have been able to steer the BOI in the right direction under the guidance of H.E.
the President, Hon. Prime Minister, Hon. Minister of Development Strategies and International
Trade, Hon. State Minister of International Trade along with the cooperation from the Board of
Directors and the staff of BOI.

[ wish to appreciate to the enterprises that have placed their confidence in Sri Lanka and the
line Agencies who joined with our team at BOI Sri Lanka for their commitment in achieving
these numbers.

[ commend the BOI Staff and the Board of BOI Sri Lanka for their commitment in implementing

Government’s investment oriented policy and export driven growth.



Message from the Director General

The BOI, which stepped into its 40" year of contributing to the national
economy, will continue to play a central role in achieving Government’s
economic objective of stronger economic growth, creation of employment
and enhancing exports, via a significant increase in Foreign Direct
Investment (FDI).

The Board of Investment of Sri Lanka (BOI) had a strong year 2017,
achieving the highest level of FDI. This is a reflection of the confidence of

investor community with the government policies.

In 2017, BOI has taken several initiatives to reduce the time taken for the approval process and to
resolve investorissuesinan efficient manner. The Project Screening Committee (PSC) immediately
screens all investment applications jointly with cross functional departments to grant approvals
and resolve all operational issues faced by Investors in an expeditious manner.

Being the investment facilitator, BOI has taken an initiative to improve service delivery by
introducing Single Window Investment Facilitation Taskforce (SWIFT) which will act as a
facilitatory arm of investment approvals process providing necessary linkages to the relevant
line agencies in order to expedite the project approving process through a function based virtual
platform.

BOI has established Re-investment Working Group to assit existing investors to expand, re-invest
and upgrade their businesses by resolving their issues if any and using them as ambassadors to
target new investors in export manufacturing and services sectors.

The BOI will invest in our employees to ensure they are “future ready” with the necessary skills to
attract and facilitate top tier foreign and local investors. The Investment Promotion Certification
Programme conducted by World Bank and the Problem Driven Iterative Adaptation (PDIA)
programme conducted by the Center for International Development (CID) of Harvard Univesity
helped to enhance the investment promotion and facilitation competencies of the BOI staff.

The BOI has recruited the highest qualified young garduates to run the organization in future and
to improve the communication skills of the staff, the training programmes have been conducted
by Toastmasters International - Colombo Toastmesters.

As we look to the future, the BOI is determined to attract advanced technology and value creation
which are essential for the long journey towards attaining first world economic status. We need
to do this while retaining our core values, including a sustainable environment.

[ would like to thank the Chairman and the Board of Directors for their excellent leadership and
directives which has led in achieving outstanding performances in 2017 and special tribute to the
BOI staff for their dedication over the past years in contributing to the BOI's significant growth.

Special thanks are due for our investors for their continued confidence, support and trust placed
on us and BOI is determined to go an extra mile to extend its unstinted support to the investors.
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Vision

“To make Sri Lanka the most
preferred destination for Sustainable
investment in Asia”

Mission

“BOI will work in a positive and
speedy manner to fulfil

Sri Lanka’s potential to attract
and retain quality investment that
leads to an enhanced export base,
and brings more and better jobs,
enhanced knowledge and skills
through new technologies and
innovations.”



BOI Profile

The Board of Investment of Sri Lanka (BOI), the country’s apex agency for investment promotion and
facilitation was incorporated as a statutory body in 1978 as Greater Colombo Economic Commission
(GCEC). The authority of GCEC was confined to the specific areas demarcated as Export Processing
Zones which concessions and other facilities were provided. These Zones were initially established in
Katunayake and Biyagama. The GCEC was converted to BOI in 1992 by an Act passed in Parliament
expanding its scope to cover the entirety of the country. BOI has evolved from an agency primarily
responsible for the promotion, coordination and facilitation of foreign and local investment in the area

of industrial exports to include services and infrastructure sectors as well.

At present, BOI owns and operates a total of 12 Export Processing Zones (EPZs) covering 04 provinces

in Sri Lanka.

I)biectives

The key objectives of the BOI focus on; foster and generate economic development, widen and strengthen
the base of the economy, encourage and promote Foreign Direct Investments, diversify the sources of
foreign exchange earnings and increase export earnings, encourage and foster the establishment and

development of industrial and enterprises within the Republic.

Iole

To target and attract investments to priority sectors supporting implementation of the Government’s
investment policy and progressively increase the level of FDI, contributing towards achieving national
growth targets.

The BOI acts as the first point of contact for investors who intend to set up projects in high value added/
hightech manufacturing, high value added apparel, IT enabled services, tourism, food processing, logistic,
education and large scale infrastructure or other chosen sectors in Sri Lanka. Information and guidance
are provided and approvals required from other Line Agencies are coordinated by the BOI to facilitate

the investors.

Investment applications in respective sectors are evaluated by the BOI for approving and granting

concessions and facilitate visa issuance for expatriates.

The BOI provides assistance to investors throughout the project cycle from start-up to implementation
and successful operation of project by facilitating and attending to import/export clearance for import

of capital goods and raw materials and export of final products.

The BOI develops Export Processing Zones with readily available infrastructure facilities to provide

investors with suitable sites for the implementation of projects within a minimum period of time.
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Catalyst for Changing the Landscape of Sri Lanka
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BOI at a Glance

Foreign Direct Investment (1978 - 2017)
Cumulative FDI (1978 to 2017): US$ 15,015 Mn.
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Foreign Direct Investment as a Percentage of GDP (2008 - 2017)
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New Initiatives in 2017

Strengthening Investment Facilitation through Acceleration of Investment Approval Process

BOI has taken several initiatives to reduce the time taken for the approval process and to resolve investor

issues in an efficient manner by establishing following Committees.

e The Project Screening Committee (PSC)

The Project Screening Committee comprising
of relevant senior officers of the BOI chaired by
Director General meets weekly to screen all the
projects received to the BOI and to streamline
the investor facilitation process to resolve
implementation issues of both existing and the
potential investors.

e Single Window Investment Facilitation
Taskforce (SWIFT)

Being the investment facilitator, BOI has
taken an initiative to improve service delivery
by introducing Single Window Investment
Facilitation Taskforce (SWIFT) by providing
necessary linkages to the relevant line agencies in
order to expedite the project approving process
through a function based virtual platform. SWIFT
will improve investor awareness regarding
the compliances and will guide the investors

throughout the approval process.

This initiative has improved the information
transparency of regulatory processes and process
simplification of the Line Agencies. Twenty-four
most important Line Agencies will be linked
under a single platform in a phased approach.

e Land Allocation Committee

Land Allocation Committee has been established,
by which all proposals that require BOI lands are
evaluated according to a technical and financial
criteria by the Land Allocation Committee.

¢ Re-Investment Working Group

The Chairman and Director General of BOI has
appointed this group to encourage exisiting

10

investors to reinvest, expand or upgrade their
businesses by facilitating and solving their
bottlenecks. Further, this group also identifies
new potential investors through the existing
investor channel.

e Template for Screen and Evaluate Projects

The McKinsey Consultants developed a template
to screen and evaluate investors to identify right
investors and to drop non-credible investors
which has improved the BOI investor screening
process enabling BOI officers to spend more time
on feasible projects.

Identification of Lands to Develop of New
Export Processing Zones

BOI is mandated to develop Export Processing
Zonesinthe country and inline with government’s
new initiatives, proactively has taken steps to
identify lands for development of zones as well
as to find investors to develop new zones. Out
of the lands identified as suitable for developing
investment zones, it has been decided to begin
development activities in three sites namely
Bingiriya, Charlie Mount Estate - Matara and
Milleniya.

Budget Proposals to Establish New Export
Processing Zones (EPZs)

Accordingly an allocation of Rs. 2.5 Bn. has been
made in 2017 for this purpose.

Proposed Industrial Park in Milleniya

e It is proposed to establish as a PPP Model
Industrial Zone.



e Land acquisition for industrial area (244
acres) is in progress.

e 1s*scoping meeting with relevant stakeholders
was held to continue the Environment Impact
Assessment (EIA).

e A Survey, to construct an Initial power line
(Temporary) from Kalutara to Site Boundary,
is in progess.

e Approval of the Board was granted to release
a 5 acre land from Perth Estate Wagawatta to
construct the Grid Substation for permanent
power supply.

e Paymenthas been made to the National Water
Supply and Drainage Board for the initial
water supply of 500 m3/day and the work is
in progress.

e Preliminary work is in progress to supply
water of 2,000 m3/day.

e Thesurveyforaccessroad hasbeencompleted
and land acquisition process is in progress.

New Industrial Zone in Bingiriya - Progress

e C(Cabinet paper has been submitted to the

Ministry of Development Strategies and
International Trade (MODSIT) for land
acquisition.

e Soil investigation is being carried out.

e Request for initial water supply of
1,000 m3/day and estimates have been
obtained from the Water Board and forwarded

to MODSIT for settlement.

e Estimates have been obtained for 2 MVA
supply from the Ceylon Electricity Board and
forwarded to MODSIT for settlement.

e Conceptual layout plan has been prepared by
the BOI.

e 1%scoping meeting withrelevantstakeholders
was held to continue the Environment Impact
Assessment (EIA).

Mawathagama

Targeted Approach for Attracting Investment

The BOI has identified the target sectors for
attracting FDIs and enhance export revenue
through an in-depth research study which was
doneincolobaration with the Harvard University’s
Center for International Development (CID) and
the World Bank Group. In identiying the target
sectors, special focus has been placed on export
oriented merchandise goods as well as serivces
with a view to enahnce foreign exchange eranings.

Identification of Priority Target Sectors for
Investment Promotion

The priority target sectors have been identified
based on following parameters;

e Where Sri Lanka’s offering is market-ready
(i-e. the country’s offering is strong and there
are no major constraints for attracting FDI).

e Which sectors are best-aligned with Sri
Lanka’s FDI potential.

e Where the country’s value proposition is
seen to have clear advantage over competing
countries - in terms of quality, quantity and
cost of supply.

11
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Priority Target Sectors

¢ Manufacturing Sector

- High Added, High Tech
Manufacturing (automotive components,

Value

medical devices, pharmaceuticals, solar
panels, fabricated metal parts, value
added minerals).

- High Value Added Apparel (smart textiles;

wearable technology, niche apparel

products).

- Food Processing (fish, sea food, fruits,
vegetables & dairy products).

o Services Sector
¢ [T Enable Services (IT Software, BPM, KPM).

e Tourism (hotels, recreational activities,

adventure sports & leisure facilities).

e Logistics (entrepot trade, transportation,
warehousing & storage).

¢ Education (both vocational and higher

education).

Strengthening Investment to Facilitate
Investors

In addition to above initiatves of the BOI, the
government has established two committees
to further resolve policy level investor issues in
an efficient manner and expidite the approval

process.

Single Window Investment Approval
Committee (SWIAC)

The Cabinetappointed Single Window Investment
Approval Committee chaired by Secretary to
the Treasury, is established by the Government
to grant approval for large projects and the
BOI refers all projects with significant impact
to the economy to this committee to obtain the
preliminary approvals.

Investment Approval Facilitation

Committee (IAFC)

The bottlenecks and the line agency related
issues which delay implementation of projects
have been addressed at the IAFC, chaired by the
Advisor to the Ministry of National Policies and
Economic Affairs. Most of the issues have been
successfully resolved with the participation of
relevant line agencies and the BOI.
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_ Anniversary Celebration

The BOI completes 40 years of existence in 2017. The Organization had its origins in the Greater Colombo
Economic Commission (GCEC), which was established in 1978 to generate development in the outskirts
of Colombo. Fourteen years later, in 1992, the Commission was reconstituted as the Board of Invesment
of Sri Lanka (BOI) with its mandate encompassing the entire island.

The BOI is acting as an engine of growth creating a considerable impact on the country's economic
development during last 4 decades. The BOI is therefore a significant agent of social change and its
existence of over 40 years has radically transformed Sri Lanka both economically and socially, placing
the country in a position where it can compete in an increasingly globalized world.

13
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Overview

Global FDI Inflows

Global Foreign Direct Investment (FDI) inflows
decreased by 23% in 2017 to US$ 1.43 trillion
compared to US$ 1.87 trillion in 2016. The major
reasons for this declining trend are 22% decrease
in the value of cross-border mergers & acquisitions
and 14% decrease in the value of announced
Greenfield investments.

FDI Inflows by Regions

FIM Inflows by Regions (2013-2017)
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FDI inflows into the Developed Economies sharply
declined by 37% in 2017. Developed Economies
could receive only 49.8% of global FDI in 2017
compared to the 60.6% in 2016.

Inward FDI into the Developing Economies
remained stable at US$ 671 Bn. in 2017.

Global FDV Inflows (2013-2017)
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FDI inflows into the Developing Asia remained
stable in 2017 and regained the position as largest
FDI recipient in the world. FDI inflows into Latin
America and Caribbean increased by 8% in 2017.
However, FDI inflows into Africa declined by 21%
compared to the previous year.

FDI inflows into Transition Economies decreased
by 27% in 2017 and is the second lowest level
since 2005.

15
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Global FDI outflows decreased by 2.9% to US$ 1,430 Bn. in 2017 compared to the previous year.

Global FDI Outflows (2013-2017)
LB 1622
16K 1,381 1473 1,430
1404 1.262
121
£ 1000
= B
L]
400
200
- 2013 2004 2015 2016 2017

Source: UNCTAD, World Investment Report 2017

FDI Outflows by Regions

Outward investments of Developed and Developing Economies decreased by 3% and 6% respectively
in 2017 compared to previous year. However, Outward FDI in transition economies increased by 59% in
2017.
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_ Investment OQutlook 2017

1. Progress made on Applications Received

Source: MIS BOI

In the year 2017, 106 applications for new projects were submitted to the Board. Out of those 106
applications, 84 applications were approved of which 06 projects have commenced commercial
operation and 11 projects are under implementation.

In addition, 61 applications for project expansions of existing projects have been received during year
2017.

17
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2. Statuswise Project Details

L 4 Projects Approved

The total number of project approvals granted in 2017 was 144 with a total estimated investment of
US$ 4,747 Mn. (Rs. 723,781 Mn.). The estimated total number of employment opportunities of approved
projects in the year 2017 is over 37,000.

Investment & Employment Share of Approved Projects in 2017 - by Sector

No.of Est.Investment Employment

Sector
Projects (Rs Mn.) (Nos.)
Services/Infrastructure 52 521,776 9,382
Housing & Property Development 13 31,048 2,464
Hotels, Restaurant Services & Entertainment Complexes 11 42,437 915
Shopping & Office Complex 6 101,082 1,548
Hospital Services & Medical Centres 3 4,480 1,228
Power Generation Plants 3 19,827 218
Marine Services 2 2,693 20
Call Centres/BPO & Hosting Centres 2 85 160
Port Development 2 314,927 2,246
Container Services, Warehousing & Freight Forwarding 2 672 94
Other 8 4,526 489
Manufacturing 35 72,139 14,999
Agriculture 2 304 127
Expansions of Existing Projects 55 129,561 12,725
Total 144 723,781 37,233

Source: MIS BOI

Out of the total approved investment in the year 2017, the Services/Infrastructure sector accounts for
the highest contribution (72%) followed by the investments from expansions (18%) and Manufacturing
sector (10%).

Out of the total estimated employment of the approved projects in 2017, 40% is expected to create from
the Manufacturing sector while 25% is from the Services/Infrastructure sector.

L 2 Agreements Signed

The total number of projects signed agreements with BOI in 2017 accounted for 103 in which 56 were
new projects and 47 were expansions of existing projects. The total estimated investment of these
projects was amounted to US$ 3,462 Mn. (Rs. 527,882 Mn). These projects were expected to generate
over 25,900 employment opportunities.

18



L 4 Projects Commenced Construction/Implementation

In the year 2017, 68 new projects and 8 expansion projects commenced implementation/construction.

The total estimated investment of projects that commenced implementation was US$ 1,400 Mn.

(Rs. 213,531 Mn.). The expected employment generation was over 12,000.

Table 2: Top 10 projects (based on Est. Investment) commenced construction/

Project Name

The One
Transworks Square
(Pvt) Ltd
Capitol Towers Ltd.

Blue Mountain
Apartments -
Colombo 04
Havelock City (Pvt)
Ltd.

Odel Properties
One (Pvt) Ltd.
Rigid Tyre
Corporation (Pvt)
Ltd.

E A Macro Holdings
(Pvt) Ltd.

Union Place
Apartments (Pvt)
Ltd.

] S F Corporation
(Pvt) Ltd.

Marine Drive
Hotels (Pvt) Ltd.

Source: MIS BOI

implementation in 2017

Business Activity

Mixed Development
Project

A Residential
Complex

Mixed Development
Project

Mixed Development
Project

Mixed Development
Project

Radial & Solid
Tyres

Mixed Development
Project

To set up an
Apartment Complex

Solar Systems
Including Panels,
Inverters & Led
Lights

308 Roomed (Four
Star) Hotel

Est. Est.
Employment Investment

(Nos.) (Rs. Mn.)

1,350 60,300

895 16,632

138 16,269

259 15,211

66 14,730

981 10,875

20 7,892

10 7,647

83 5,337

99 5,031

Sector

Infrastructure

Infrastructure

Infrastructure

Infrastructure

Infrastructure

Manufacturing

Infrastructure

Infrastructure

Manufacturing

Tourism &
Leisure

Location

Colombo

Colombo

Colombo

Colombo

Colombo

Kalutara

Colombo

Colombo

Gampaha

Colombo

19
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*

During the year 2017, a total of 66 projects (65 new projects and 1 expansion projects) have commenced
commercial operation. The total realized investment of these projects accounted forUS$ 470 Mn. (Rs.
71,674 Mn.), and approximately 7,500 employment opportunities were created by these projects.

Projects Commenced Commercial Operation

€ Sector wise Distribution of Projects Commenced Commercial Operation

Out of 66 projects that commenced commercial operation in 2017, 17 projects were in the Tourism and
Leisure sector followed by 13 projects in the Utilities, 21 projects in Manufacturing sector (including
Apparel), 8 projects in Infrastructure sector, 4 projects in Services sector, 2 projects in Agriculture sector

and 1 project in Knowledge Services Sector.

Projects Commenced Commercial Operation in 2017
Sectoral Disitribution

Knowledge
Agriculture Services
Services 3% 1%

6%

Tourism &
Leisure
Infrastructure 26%
32%
Manufacturing
(including Utilities
Apparel 20%

32%

Source: MIS BOI

€ District wise Distribution of Projects Commenced Commercial Operation

38% of the projects that commenced commercial operation in 2017 were located within the Colombo
and Gampaha districts. The balance projects were geographically distributed over 14 other districts.

20
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District Wise Distribution of Projects Commenced Commercial

Operation in 2017
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3. Foreign Direct Investment Attracted

The highest ever FDI was recorded in Sri Lanka in the year 2017 which amounted to US$ 1,173 Mn.

excluding foreign loans and US$ 1,710 Mn. including foreign loan component.

Sector wise FDI Received

Out of total FDI received in 2017, Housing & Property Development sector has received the highest
FDI amounting to US$ 541 Mn (32%) , followed by manufacturing sector with US$ 347.6 Mn. (20%),
Port Development sector with US$ 293 Mn. (17%), Hotel sector with US$ 253 Mn. (15%), Telephone &

Telecommunication sector with US4 209 Mn. (12%) etc.

FDI Received in 2017 (USS Mn.)
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Major Sources of Foreign Direct Investment - 2017

China was the largest source of FDIin 2017 with US$ 628 Mn. This was followed by Hong Kong (US$ 296
Mn.), India (US$ 174 Mn.), Malaysia (US$ 88 Mn.), Singapore (US$ 81 Mn.), Netherlands (US$ 72Mn.),
United Kingdom (US$ 67 Mn.), Japan (US$ 46 Mn.), Sweden (US$ 43 Mn.), United States (US$ 38 Mn),
Australia (US$ 27 Mn), Thailand (US$ 22 Mn.), Philippines (US$ 20 Mn.), UAE (US$ 19 Mn.), Dubai (US$
14 Mn.) etc. These fifteen countries together accounted for 96% of the total FDI received in the year
2017.

Major Sources of FDI [USS Mn.) - 2017

China 1 628
Hong Kong ! 1 296
Inciia | 1 174
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Simgapore 0 81
Hetherlands =3 72
United Kingdlom E=—2 &7
fapan =3 46
Sweden =3 43
United States =3 38
Ausimalla £33 I
Thailand =3 22
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4. Realized Investment (Cumulative)

The realized cumulative total investment as at end of
the year 2017 was Rs. 2,727 Bn., which showed a 26%
increase compared to the previous year. Out of Rs.
2,727 Bn. total realized investment, 60% (Rs. 1,635 Bn.)
represented the foreign component and the balance
40% (Rs. 1,092 Bn.) represented the domestic private
investments.

Cumulative Healized Investment
[%.) as ast end of 2017

i Foreign
m Local

The Infrastructure & Services sector accounted for
76% of the total realized cumulative investment and

the balance 24 % was from the Manufacturing sector
including Apparel.
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5. Employment (Cumulative)

Employment Cumulative as at December 2017

Faod, Beverages &
— Tobacco
3%

Source: MIS BOI

The cumulative employment of BOI projects as at December 2017 was recorded as 494,397

59% of the total cumulative employment of BOI projects was from the Textile, Apparel & Leather sector
and 20% was from other Manufacturing sectors. Services & Infrastructure sector including Agriculture
represented 21% of the total cumulative employment in 2017.
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6. Export Performance

The total exports of BOI enterprises in 2017 amounted to US$ 7,792 Mn, which represented 68% of
national exports and 84% of national industrial exports.

Exports of BOI Enterprises (USS Mn.) in 2017

Tautile, Wearing Apparel & Leather [ ] 4,899
Chemicals, Petroleum, Coal, Rubber & Plasties ] 1,008
Services (Includes Agricubtural Sector) [ 603
Manufactured Preducts (NES) T 503
Food, Beverages & Tobacce ] 365
Fabricated Metal, Machinery, & Transport Eq. [ 148
Mon-Matalic, Mineral Products 0 134
Paper, Paper Product, Printing & Publishing § &3
Wood & Wooden Products | 50

= 1000 2,000 3,000 4,000 5,000 6,000
Source: MIS BOI

Exports of BOI Enterprises (%) in 2017

Paper, Paper Product, gy Metalic, Mineral
Printing & Publishing Products
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Coal, Aubbor & Plastics
1%

Source: MIS BOI

During the year of 2017, Apparel sector represented the highest percentage of exports (63%) followed
by the Manufacturing sector (excluding apparel) which amounted to 29%. Services and Agriculture
sectors represented 8% of the total BOI exports.
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Most often the first point of contact for the

Departmental Performance

1. Investment Promotion Department

Functions

The Investment Promotion Department is the first point of contact for the new investors. The key
function of the Investment Promotion Department is to attract Foreign Direct Investment (FDI)
from the target countries for desired sectors. Investment Promotion also involves in identifying the
potential enhancements of existing investments, and encouraging the existing investors to expand their

investments.

Progress

Outward and Inward Missions held by the Department during the year 2017

Outward Missions

Australia (Melbourne) : 13™-17% February 2017

Round Table discussion was held in Melbourne to coincide the visit of the Hon. Prime Minister.
Thailand: 15" -18" February 2017

Round Table discussion was held at the Thai Chamber of Commerce, followed by one to one meetings
with selected companies including Rojana Ind. Park Public Co., and Amata Corp.

Subsequent visits (inward) from Rojana Technical Team (March 2017) and a high level delegation in
August 2018 to sign Letter of Interest.

Hong Kong: 15* -18" March 2017

Director General, BOI participated as a guest panelist at Sri Lanka Investment Roadshow on the
invitation of the Standard Chartered Bank.

Moscow, Russia: 23-25% March 2017

Chairman, BOI represented in high level discussions, during the visit of H.E. the President in Moscow.
BOI participated in the 2™ session of Sri Lanka / Russia Intergovernmental Commission on Trade
Economic, Science & Technical Corporation held in Colombo in October 2017.

The BOI highlighted opportunities available for Russian Investors and the two sides agreed to facilitate
closer investment linkages through the exchange of business missions.

Hanoi, Vietnam: 15%-20" April 2017

The Director General, BOI represented the Sri Lanka - Vietnam Investment Forum and One to One
Business Meetings were held with leading companies in Vietnam, in the presence of the Hon. Prime
Minister.

Turkey: 14% -20* May 2017

A fact finding mission was held on invitation of the Chairman of the Apparel Association in Istanbul.
Osaka, Japan: 13" -18™ May 2017

Chairman, BOI represented the discussions with Mitsubishi Tokyo UF] Bank, Sri Lanka Japan Economic
Corporation Committee and Mitsubishi Corp.

Creating more awareness on Investment Opportunities in Sri Lanka.

Singapore: 31t May-4" June

BOI participated as a panelist in a World Bank Programme.
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Sweden & Denmark : 6™ -9" June 2017

BOI represented the Awareness Mission which was held amongst the Danish & Swedish investor
communities on the opportunities available under the Megapolis Initiatives.

Inward delegation from M/s Fortum Ltd., visited to explore Waste Management & Waste to Energy
Projects in June & September 2017.

Turkey : 14"-19' August 2017

BOI participated in the Izmir International Fair in Turkey.

Italy & Switzerland: 24" Sept.-2" October 2017

To initiate re-investment programme, Investment Promotion Missions were held in Italy & Switzerland.
This investment promotion programme was organised by a Swiss company (Contrinex) which was
already established in Sri Lanka (Ceylon Contrinex) and Director General and Executive Director
(Investor Services) represented BOI. Few companies were interested to visit Sri Lanka to find out
business possibilities. After follow up activities, The KUK Electronic has already finalised the first visit
to Sri Lanka in June 2018.

China: November 2017

Investment Promotion Seminar and One to One Meetings were held in targeted cities with pre identified
companies.

Singapore: November 2017

BOI complemented the Sri Lanka Singapore Business Council of the Ceylon Chamber of Commerce in
organizing an Investment and Trade Promotion Mission with the support of IE Singapore.

Republic of Korea: November 2017

Chairman BOI participated in an Investment Promotion Mission organized to complement HE The
President’s official visit to Korea. A high-level forum was followed by one on one meeting with selected
companies.

The Lotte Engineering and Construction Company has expressed interest to explore possibilities in
investing and engaging with construction projects in Sri Lanka. Delegation from “Lotte” has already
visited Sri Lanka and had follow up discussions with the BOI.

Inward Missions

Delegates from SAITO College Malaysia and Alpha International Education Ltd of Stafford UK:
21t February

Interested in setting up a training institute to (conduct IT related designing courses for Textile &
Apparel).

BOI arranged meeting with JAAF and University of Moratuwa.

Delegation from Mitsui Asia Pacific Business Unit, Singapore : 20" February

Fact finding mission.

Business Delegation from New Zealand 6 March

Chairman BOI participated at the Business Forum organized by Australia, New Zealand Business
Council and New Zealand Trade & Enterprise.

Inward delegation visited in October 2017, with interest in establishing an Aviation Academy at Mattala
Airport.

Business Delegation from Canada 14" March

Met with the Chairman and Senior Officials of the BOI.

Delegation from JIMA CO., LTD, Japan : 23" March

Interested in Solar Power projects.
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Delegation from Mitsubishi Corporation Finance & Consulting Asia. Ltd Japan: 25" April
Interested in infrastructure sector and Investment opportunities in the Port City.

Delegation from Mitsui & Co. Ltd 26" April : Japan

Interested in Power sector.

Business Delegation from Czech. Rep.: 4" May

Chairman, BOI participated at the Business Forum and follow up discussion organized by the Hon.
Consul for Czech Rep. in Sri Lanka.

Business Delegation from: Guangxi Province, China 19" May

Industrial Parks and Port Development.

Delegation from Department of Trade Negotiation, Ministry of Commerce, Fiscal Policy, Institute
of Thailand : 237 May

Study Tour to learn about investment opportunities in Sri Lanka. Met with Senior BOI officials as well
as visited EPZ at Biyagama and Hambantota.

Business Delegation from Zhengzhou Municipal Committee, China: 24" May

Interested in a project for value addition in quartz.

Delegation from Marubeni India Pvt. from Japan 31 May

Interested in energy infrastructure sector, such as FSRU / distribution of LNG / Oil Tanks. Meetings were
arranged with Ministry of Megapolis, Petroleum Resources Development and Transport & Aviation
Sheng Yang City Government Representatives from China :1% June

Interested in Theme Parks and Tourism related projects

Business Delegation from Fujian & Lianing Provinces, China : 26" November 2017

Interested in Tourism, Manufacturing and Logistics

Confederation of Indian Industry, India: 29 June

Delegation was in Sri Lanka to participate at the “Sri Lanka and Business Conclave” organized by the
Ceylon Chamber of Commerce. Met with the Chairman BOI and Senior BOI Officials. Areas of Interest:
Agriculture / Processing, IT / BPO, Higher Education, Tourism / Leisure and LNG

Rojana Industrial Park Public Co: 215" August

Follow up of the visit to Thailand in February 2017, to sign Letter of Intent (LOI) with BOI to manage
the Industrial Park in Milleniya, Sri Lanka.

Follow up the visit to Thailand in February 2017, to sign LOI with BOI to manage

Industrial Park in Milleniya, Sri Lanka.

Delegation from Oriental Business Platform Zhejiang Province Dongyang City, China 5%
September 2017

Interested to invest in housing, tourism, hotels, apartments, shopping complex, trading and Agriculture
sectors

Delegation from China Business Council Hangzhou, China 5" September 2017

Interested to invest in Housing, Tourism, Hotels, Apartments Trading and Agriculture sectors.

KOIMA Delegation, (Korea): 6™ September 2017.

Business Forum & B2B program at the Hilton Colombo

Delegation from Jin Hua City, China 19 September 2017

Fact finding mission.

Delegation from Sinoshine , China 17" December 2017

Interested to invest in Agriculture and Environment sectors.

Delegation from Qinghai Province, China on 21 December 2017

Interested to invest in Agriculture, Housing and Industrial sectors.
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. Research & Policy Advocacy Department

Functions

The Research and Policy Advocacy Department is mandated to propose and advocate necessary

improvements in relevant FDI policies thus becoming a key catalyst in investment related policy reform

process. In this context, the R & PA of BOI is responsible for undertaking policy research and suggesting

enhancements of various policies, laws and procedures in order to assist the government in improving

the business environment of Sri Lanka, thereby attracting the much needed foreign and domestic

investments.

Progress

*
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A key focus of the department’s activities during the year 2017 was to develop BOI Corporate
Plan for year 2017- 2020 with the technical assistance provided by the World Bank’s Investment
Promotion mission.

The department took a leading role in assessing the application of Inland Revenue Act No 24 of
2017 & Foreign Exchange Act No 12 of 2017 on existing and potential investors and created the
awareness among the BOI staff and investors through presentations and summarized documents
on the new incentive regime.

Being in line with the BOI Corporate Plan, the department played the key role in organizing a
capacity building programme; “Investment Promotion Certification Programme- IPCP”, with the
technical assistance of the World Bank Group.

Further, the department is responsible for compiling BOI Annual Report in collaboration with other
departments of the BOL.

R & PA Department was also involved in following activities;

- Preparation of the White Paper on “Why Sri Lanka has failed to achieve it’s FDI targets?,
Prominent Reasons and Corrective Measures”.

- Identification of priority sectors for investment promotion and preparation of a comprehensive
report titled “Targeting Sectors for Investment & Export Promotion”, in collaboration with the
Harvard University’s Center for International Development.

- Drafting/negotiating International Investment Agreements which include; Bilateral Investment
Treaties for the promotion and protection of foreign investment, Free Trade Agreements (FTAs)
and Comprehensive Economic Partnership Agreements.

- Preparation of various briefing notes benchmarking different countries (Australia, South Africa,
Russia, Viet Nam, China, Japan, Qatar, Singapore, Switzerland and South Korea) by analysing
trade and investment relations of both countries.

- Undertaking information dissemination function for both internal and external stakeholders
and provide investment related data from the Management Information System (MIS).

- Carrying out FDI Survey on a Quarterly basis, to get updated data on key performance indicators
of BOL



Annual Report - 2017

Functions

The Investor Services Department facilitates after care services to investors registered under section 17

of the BOI law in the fields of import & export. To provide the above services, the department has five

Investor Services Centers located at Level 06, WTC, Colombo, Katunayake, Biyagama, Koggala Export

Processing Zones and Kandy Industrial Park in addition to 09 Cargo Verification Centers.

Services provided by the Investor Services Department;

® ¢ 6 O 6 O O 0 o o

Processing Import / Export CUSDECS.

Verification of Import / Export Cargo.

Issuing of Certificates of Origin for textile & apparel products exported to EU countries.
Approval for clearance of goods from bonded warehouses.

Approval for sub contracts, transfers, local sales & loans of raw material and machinery.
Approving of re-import & re-export of items.

Liaising with government organizations in respect of issues faced by BOI enterprises.
Processing and approving of GRNs for Indirect Exports.

Processing of web submission for IT / BOI projects

Recommendation to the Controller General of Immigration & Emigration for issuance of expatriate
visas. (Only for the Zonal Enterprises)

BOI Trade Total Trade Volume Trade in Hub Companies
(Value US$ 12,355 Mn.) (No. of TEUs 172,304)
Tortal Total Ll:fli"'_'
Export, impart, s alue
Exports, Imports, 91453 50 651 LUs$:

M)
57

1423 a3

Source: Investor Services Department, BOI
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. Investment Appraisal Department

The Investment Appraisal Department plays the pivotal role in the BOI in identifying the areas of
investment and providing continuous facilitating process from the acceptance of application till the
existence of the projects in Sri Lanka.

Investment Appraisal Departmentis responsible for evaluating project proposals and formulating policies
and regulations of the BOI to promote both foreign and local investments to achieve the objectives of the
BOI and Economic Goals of the Government.

As per the current policy of the government, the department has been structured into identified sectors
to promote investments and achieve BOI Objectives.
Knowledge Services - IT/BPO/KPO/ Higher Education/ Vocational Training / R & D.

Services - Hub/ Export of Services/Trading Houses (Other than Apparel) / Logistics
& Warehousing/ Regional Operating Headquarters.

Manufacturing - All manufacturing projects other than apparel.
Apparel - Apparel & textile including apparel related Trading Houses.
Infrastructure - Apartments / Housing & Town Ship Developments/ Mixed Developments

(Hotel, Service Apartment and other activities) / Shopping Complexes /
Hospitals/ Road Development/ Airports/ Ports/ Industrial Zones.

Tourism & Leisure - Hotels/ Villas/ Water Parks/ Theme Parks/ Adventure Tourism/ Air Line
Service/ Mixed Developments (Hotel and Service Apartments).

Utilities - Telecommunication / Power & Energy / Waste Management/ Mass
Communication / Water Management.

Agriculture - Agro Processing / Dairy / Cultivation / Livestock / Inland Fishing / Deep
Sea Fishing / Fish Processing.
Functions

1. Evaluating investment proposals in line with the regulations of the BOI, investment policy
document published by Exchange Control Department of Central Bank of Sri Lanka and policies of
the Government of Sri Lanka.

2. Coordinating with relevant Line Ministries to obtain required recommendations/comments based
on national policies applicable to the projects prior to granting approval.

3. Making recommendations for project proposals to obtain approval of the Board / Chairman /
Director General.

4. Facilitating projects granting customs duty and other exemptions as referred in the Schedule (B) of
the BOI Act.

5. Granting approval for the change of Scope of the Business.
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6. Granting approval for expansions in terms of location, product, activity etc.

7. Resolving and intervention in operational issues such as customs inquiries, industry related issues
etc.

8. Preparation of FDI forecast.

9. Recommendation of visa for expatriates (investors and employees).

10. Participating in various investor forums such as EDB, Ease of Doing Business to address investment
related issues.

11. Participating in Policy Making Committees with the Ministry of Finance, other Line Agencies and
Cabinet Sub Committees appointed for different sectors.

12. Communicating and coordinating with all Line Agencies prior to granting approvals such as Urban
Development Authority, Sri Lanka Tourism Development Authority, Sri Lanka Tea Board, Geological
Survey & Mines Bureau, Sri Lanka Customs, Ministry of Plantation, Ministry of Lands, Forest
Department etc.

13. Attending and responding to inquiries made by various State Agencies including Law Enforcing
Authorities, Sri Lanka Customs and other State Agencies.

Progress

New Projects

Proposed Investment
No. of projects Foreign Local Employment
(Rs. Mn) (Rs. Mn)
New project proposals received 101 592,555 181,064 20,969
Projects approved 87 436,189 154,098 18,680
Agreement signed 55 301,620 136,338 13,764
Expansions
Proposed Investment
No. of projects Foreign Local Employment
(Rs. Mn) (Rs. Mn)
New expansion proposals
_ 60 38,710 102,198 21,913
received
Expansions approved
(including proposal received in 52 16,570 73,118 17,775
previous years)
Agreement signed 47 6,342 45,082 15,989
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- Project Monitoring Department

Functions

A major function of the Project Monitoring Department is to examine the performance of projects
that have commenced commercial operations in terms of fulfilment of conditions set out in the BOI
Agreement. This remains a regular and constant activity of the Department covering the lifetime of BOI
approved projects that are in commercial operation.

Companies approved under both section 16 and Section 17 of the BOI Law are examined through the
collection of periodical information based on Audited Financial Statements, Bi-Annual Performance
Statements and employment statistics of each project.

Other key areas handled by the Department include, Issuance of Tax Certification to Companies eligible
for Tax Holiday, formal termination of Project Agreements that have reached the end of their Life Cycle as
well as those that have not complied with conditions in the BOI Agreement, inspection of projects both
under sec. 16 and sec. 17 of the BOI Law to provide performance reports for decision making by relevant
Departments and quarterly submission of relevant Agreement Terminated Projects to Commercial
Banks for withdrawal of FCBU facility granted to such companies.

Progress

e During the year under review, 122 Nos. of Annual Tax Certificates were issued to BOI registered
companies that had complied with conditions set out in respective Agreements.

e The total collection of Financial Statements from Companies during 2017 numbered 1,477. The
inspection of Company activities carried out during the year increased to 112, following a cohesive
monitoring plan.

e  C(learing the backlog of Dormant Projects was regularized during the year under review by
processing the termination of 154 Agreements due to factors such as non-compliance with terms
and conditions of the Agreement arising from financial issues, difficulties in marketing & sourcing
of land etc. faced by the companies. It is noteworthy that terminations also occurred as a result of
asset take over by prospective investors and amalgamation or merger of companies.
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- Project Implementation Department

Functions

Main Objective of Project Implementation Department is “To ensure successful facilitation of projects,
consistent with the implementation clause stipulated in the Agreement with the BOI".

- Issue extension letters to companies on request, after getting approval from the Board.

- Identify the projects which have failed to complete implementation and recommend for termination
of Agreements to Monitoring Department.

- Update MIS in identifying the changes of status of the project.

Progress

Implemented 84 projects up to commenced commercial operations and 155 Board Papers were submitted
to the Board to get approval for extension of the Project Implementation Period. 80 site inspections were
done to ascertain the progress of the projects.

Hon. Prime Minister has appointed a committee known as “Investment Approval Facilitation Committee”
(IAFC) chaired by Mr. Paskaralingam, Advisor to the Ministry of National Policies & Economic Affairs, to
expedite the process to clear the bottle-necks of the projects and facilitate investors which is organized
by the Project Implementation Department.

Inauguration Meetings were arranged by Project Implementation Department with other Heads of
Departments to familiarize with the officers of the BOI and for smooth operation of the projects. Further
44 projects were taken up at Meetings with investors to discuss project performances.
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- Legal Department

Functions

The Legal Department advices and assists the BOl in all matters related to the legal aspects of investment.
As such provides legal assistance for the execution that is required for investment, while providing
professional advice/service to the Board as well as investors. This includes providing investor related
services on applicable legal regime for investment and execution of Investment Agreements for projects
approved under Section 17 of the BOI Law and under Strategic Development Projects Act No. 14 of 2008
as amended.

Progress

During the period BOI has contracted 55 Principal Agreements under Section 17 of the BOI Law for the
establishment of new business ventures in Sri Lanka. The major projects executed were;

- Rigid Tyre Corporation (Pvt) Limited - Dilroza 9 Yards Apparel (Pvt) Ltd.
- Hambantota International Port Group (Pvt) Limited
- Hambantota International Port Services Company (Pvt) Limited

- Best Pacific Textiles Lanka (Pvt) Limited

In addition, 225 Supplementary Agreements were contracted with existing BOI projects in relation to
expansion, changes in the scope of business, relocations, take overs and mergers.

This includes the following projects with considerable investment and employment generation:

- Ansell Lanka (Pvt) Ltd.

- MAS Fabric Park (Pvt) Ltd. (Giriulla Expansion - Formerly occupied by Kabool Lace) - Logiwiz Ltd.
- Serendib Flour Mills (Pvt) Ltd.

- Future Energy (Pvt) Ltd.

Further, the Legal Departmenthas completed the entire procedure laid down in the Strategic Development

Project Act No. 14 of 2008, as amended, and executed the Principal Agreements for Hambantota Internal
Port Group (Pvt) Limited and Hambantota International Port Services Company (Pvt) Limited.
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- Technical Services Department

Functions

The Technical Services Department is responsible for the overall control of Action Plan for infrastructure
development pertainingto Export Processing Zones and Industrial Parks managed by BOI. Key functions of
the department are establishment of new Investment Zones, providing technical inputs for construction,
operation, maintenance and determination of infrastructure facilities in zones, advertising vacant lands
on availability for selection of investors for new investment projects and assisting Competent Authority
in transferring assets divested to the state.

Progress

a. Inyear 2017, a sum of Rs. 377 Mn. was incurred by the BOI mainly in respect of improvements
and upgrading of existing infrastructure in the Export Processing Zones/ Industrial Parks. Major
scale augmentations/improvements have been initiated and are in progress during the year under
review, for the Common Wastewater Treatment Plants, Construction & Improvements to Existing
Road Networks, Building, Fencing, Water supply etc.

b. Asum ofRs.56 Mn. was incurred for the new zone development such as infrastructure development
in the Wagawatta Industrial Zone by constructing internal roads, Supply & installation of mechanical
& electrical equipment for raw water intake. Preliminary investigations of sites identified for
new Zones continued, by expanding the internal road network, electricity supply, water supply,
perimeter fencing etc.

A sum of Rs.433 Mn. has been utilized under the Action Plan 2017.

35



- Zone Management Department

Functions

The Zone Management Department is responsible for overall coordination and supervision of the
functions of Export Processing Zones/Industrial Parks of the BOI. The Department provides management
information related to Zones and assists to resolve their technical and functional issues. The department
provides guidance on environmental matters, land issues and facilitates enterprises in the Zones for
better prospects. In addition, the department assesses the resource requirements and intervenes for
allocation of resources to the Zones/Parks.

Progress

- New method for competitive bidding of lands was introduced and was able to achieve a high income
from allocating lands to investors.

- Overall land usage of major Zones such as Katunayake EPZ, Biyagama EPZ and Seethawaka EPZ
exceeded 90% in average. There was a very high demand for the remaining lands of other Zones. In
order to meet the demand for Zonal lands, actions were taken to develop Zone-B area of Mirigama
EPZ with necessary infrastructure facilities.

- When considering the attraction of new employees and retention of existing employees, the Zone
Management paid much attention and many awareness programmes as well as advertising systems
were introduced with the collaboration of stakeholder institutions.

- Import/Export performances of Zone enterprises have increased considerably and service facilities
were enhanced by implementing new systems and providing required training to BOI Zone staff.

- There were no significant Fire Hazards and major labour disputes recorded in any Zone in 2017.
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-nvironment Management Department

Functions

The functions with regard to the Environment Protection and Management pertaining to the projects
within the purview of the BOI, are being executed by its Environment Management Department in
consultation and with concurrence of the Central Environmental Authority (CEA). The functions of
the Environment Management Department are granting environmental approvals for projects, issuing
Environmental Protection Licences, investigating environment related complaints and resolving them,
liaising with other agencies, organizations and departments in activities related to Natural Resources
Management and Environmental Pollution Control etc.

Progress
Function No.

1. (a) No. of environmental clearances granted for Projects. 63

(b) No. of environmental clearances granted for expansions/relocations. 31
2. No. of EPL issued/renewed. 979
3. No. of ERR issued in respect of sites proposed for erection of telecommunication towers. 99
4. No. of complaints attended concerning environmental issues and resolved 107
5. Environmental Monitoring

(a)No. of effluent samples collected from industries. 1164

(b)No. of effluent samples collected from common sewage treatment plant.

(c) No. of water samples 176

In addition to the above, the Environment Management Department also served in the National
Committees formed on the following International Conventions related to environment/chemicals, for
which Sri Lanka is signatory.

1. National Coordination Committee on Basel, Rotterdam, Stockholm and Minamata Conventions.
2.  Montreal Protocol on substances that deplete the Ozone Layer.
3.  United Nations Framework Convention on Climate Change (UNFCCC).
The above three Committees are chaired by the Ministry of Mahaweli Developmentand Environment.

4. Convention against Illicit Traffic in Narcotic Drugs and psychotropic substances. This is chaired by
the Precursor Control Authority.

It was ensured that all BOI projects operate in compliance with these International Conventions.

Achieved the target set for year 2017 under the ISO 9001:2008 standard based quality management
system. Under this, the set target was to ensure that 98% of the BOI projects are in possession of the
Environmental Protection Licence (EPL), and the Department achieved this target.

The Department also represented the following Technical Committees and actively contributed in its

decision making processes.

(a) Committee for deciding siting of high & medium polluting industries outside Export Processing
Zones and Industrial Parks.

(b) Basel Technical Evaluation Committee.

(c) Technical Advisory Committee for Management of Industrial Chemicals (TACMIC). All these three

Technical Committees are chaired by the CEA.
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-1gineering Approvals & Special Projects Department

Functions

Engineering Approvals & Special Projects Department consists of two units namely; Engineering
Approvals Section and Land and Facilitation Section. Engineering Approvals Section functions as the
regulatory arm of the BOI for sites and provides four key services namely; Location approval, Building
Plan Approval, Quantity Certification and Certificate of Conformity, to Section 17 Projects.

Land and facilitation section is responsible for providing the following services to the investors.

- Assisting investors in obtaining state lands for BOI projects.

- Acquire state lands/private lands when necessary for construction of BOI Zones.

- Maintaining a Land Bank of state and private lands for the use of investors.

- Assisting the Legal Department and other departments of the BOI in matters pertaining to lands.

Progress

Site Approvals - 191
Building Plan Approvals - 173
Duty Free Clearances - 3,737
Certificate of Conformity - 60

Maintaining and updating Land Bank of state lands and private lands for the use of investors.
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. Industrial Relations Department

Functions

The Industrial Relations Department of the BOI plays a vital role in maintaining a sound industrial

relation climate conducive for higher efficiency and productivity within the BOI Enterprises. In order to

achieve the said goal, the Industrial Relations Department handles the following functions:

Promote and facilitate to maintain labour management co-operation, industrial peace & harmony
and higher productivity in the enterprises coming under the purview of the BOI.

Provide advisory services and guidance on Labour Laws / Regulations and IR practices to the
management and employees of BOI Enterprises where necessary.

Assist investors to meet their manpower requirement through the BOI Employment Service Units
functioning in EPZs, and organizing recruitment assistance programmes.

Progress

In the year 2017, Labour Audits have been carried out in 922 BOI Enterprises in Zones and outside
Zonmes as well and remedial actions have been taken to rectify the shortcomings / lapses found at
the above audits.

During the year 2017, Industrial Relations Department facilitated the formation and operation of
150 Employees’ Councils.

There are five Facilitation Centres in operation at Katunayake, Biyagama, Koggala, Wathupitiwala
Export Processing Zones and Kandy Industrial Park during the year 2017 for the use of Trade Union
Officials to meet their members working in the respective zone enterprises freely and privately as
and when necessary.

115 Awareness Programmes have been conducted during the year 2017 for Employees and
Management Officials of the BOI Enterprises on various subjects such as Social Dialogue, General
Awareness, Workplace Co-operation, Decent Work Practices and Health & Safety, etc. in collaboration
with relevant government agencies.

In maintaining industrial peace & harmony in the BOI enterprises, IR Officers mediate in settling
any industrial dispute occurred in BOI Enterprises. 10 industrial disputes / strikes occurred in BOI
enterprises during the year 2017 were resolved with the support of Labour Dept. officials where
necessary.

During the year 2017, 68,129 job seekers were registered with the Employment Services Units
at EPZs out of which 66,801 have been referred to the enterprises for placement interviews. In
addition, IR Department facilitates in organizing Job Fairs / Career guidance programmes in
collaboration with other relevant agencies in order to attract more job seekers to the employment
opportunities existing in BOI Enterprises. During the period under review, 14 such Job Fairs /
Career Guidance programmes have been conducted island wide.

The establishment of first day care centre and pre-school at KEPZ provides a tangible solution for
employees who are willing to continue their jobs while keeping their kids in a secured place within
the zone and this also provides a solution to reduce high labour turnover and create attractive
impression of the zone for new recruits. Atthe end of the year, 72 kids have been facilitated and 60
among them were attending the pre-school.
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- Information Technology Department

Functions

Information Technology Department has been setup to plan, design, develop, evaluate and implement

IT solutions for BOL. It also coordinates procurement, commissioning and maintenance of ICT resource

of the organization.

IT Department manages the organization’s corporate network to provide IT infrastructure with hardware

& software for communication and all IT requirement of its users to give around-the-clock service.

Progress

40

-In order to avoid the complex manual procedure of FDI survey data collecting process, a web
solution was developed and launched by the IT Department to submit FDI survey forms online.
The system supports enterprises to submit their FDI survey forms and monitor the progress of
their submissions online. The Research & Policy Advocacy Department officers can view the online
submitted FDI forms and transfer data into MIS.

A web solution was designed and implemented to submit online requests for employee’s ID cards
for BOI enterprises. They have the facility to get their ID cards by submitting online requests and
making online payments via their pre-paid account. This is a more streamlined and automated web
solution which was introduced to eliminate the existing manual procedure of issuing employee 1D
cards.

IT Department developed and launched a Mobile App for BOI telephone directory of BOI officers.
BOI officers can install the said Mobile App into their mobile phones so that they can search any
mobile number, generate telephone calls and send emails via the App to any BOI officer.

A system has been designed, developed and implemented by the IT Department to allocate tasks for
IT officers, monitor performance and follow up targets.

Successfully implemented a new software solution with an out-sourced software system for
processing board papers & managing board meetings.

Various enhancements were done to the Visa System to fulfil all requirements of users and the
management with report modifications and comprehensive decision making information.



- Media & Publicity Department

Functions

The Media Department of the BOI is responsible for external communications to create awareness about
investment opportunities in Sri Lanka, the country’s business climate and the organization’s successes
through a variety of media addressed to different types of audiences.

Progress

In 2017 the BOI engaged in publicity campaigns using different types of media. Furthermore printed
promotional materials were developed; advertisements were placed in publications, to convey its
message to a wide audience.

Events participated

- Job Fairs in Kurunegala, Avissawella and Kandy

Media coverages
- EU-Sri Lanka Dialogue

- Launch of Oxford Business Group Report

Press Conference
- Signing of Kantale Sugar Agreement
- Launch of Oxford Business Group Report 2017

- Rojana - BOI signing ceremony

Publications
- Pitch Books, 2 brochures for President’s visits (Russia & Australia)

- Ministry of Development Strategies and International Trade Performance Report

Press Releases

- 28 Nos. sent out.

Designed

- Sri Lanka Australia Trade and Investment Relation brochure

- Investment Promotion Handbook for Diplomats brochure

- Sri Lanka Russia Trade and Investment Relation brochure

- Invest in Sri Lanka Russian brochure

- Reducing time for construction permit approval leaflet

- Bingiriya Hoarding

- Bogambara Hoarding

- BOI Investment Guide - Japanese

- Banner for Ministry of Development Strategies and International Trade
- Procedure of Land release

- ACover for BOI Telephone Directory 2017
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tration Department

Functions

The Administration Department provides logistical support for the operations of other Departments.

It provides optimum services to its client Departments and Export Processing Zones as well. The

Department has following sub units for smooth operation of its functions.

Stores & Supplies Unit
Transport Unit
Maintenance Unit
Mail Unit

General Administration

Progress

42

Procurement of three nos. of Brand New Motor Cars, a SUV, four nos. of Double Cabs & a Van to the
Vehicle Fleet, four Motor Cycles, one Tractor & Trailer, Water Bowser & 108 nos. of 650VA UPSs.

Re-evaluation of the existing Insurance Policies of the BOI with an Insurance Consultant.
Arrangements were made to submit the Annual Reports to (2012-2016) to the parliament
Infrastructure facilities of the other Departments in the WTC Building were improved.

Procurement of 66 personal computer to the BOI.
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_s Management Department

Functions

Human Resources Department is the key department which has the responsibility to manage the
total human resources of the Board by developing and implementing policies and programms that
contribute to achieve organizational and employee goals. Its main functions are human resource
planning, performance assessment, training and development, maintenance of discipline, maintenance
of attendance and leave and employee welfare services.

Progress

- Seven Executives, three Management Assistant category employees and six Primary Level employees
were newly recruited to the Board'’s service.

- Six Contract employees were absorbed in to the permanent cadre.

- 52 Executives, 28 Management Assistant category employees and 16 Primary Level employees
were promoted to higher grades.

- Staff Trainings (Total 573)

Staff Training 2017
My
30
250
20
1540
1060 ;
L]
Foreign Trainings  Master Degree  Local Training (Soft In-Howse Training
Programmes Skills) Programmes

Source : Human Resource Department, BOI

- Fifty five Trainees from recognized Universities & Vocational Training Institutes were provided On
the Job Training in various fields as a Corporate Social Responsibility (CSR) measure of the BOI.
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. Security & Fire Department

Functions

Security Division:
Security and safety of property and human
lives.

Prevention of possible sabotage, subversive
activities, theft, illegal removal of duty free &
other goods, inclusive of repair/return items.

Maintaining all entrances and exit points with
close checks on illegal entries to the Zones.

Skilled staff on mobile and foot patrol in all
Zones.

Duties at custom-bonded areas, 24 hour

vigilance, surveillance in Zone-related areas.

I[ssuing of entry permits together with BOI
staff, within and after working hours except
on weekends and holidays where the security
staff is fully responsible for this task.

Frequent factory inspections carried out in
all Zones for detections of attempted theft,
misuse of expired entry permits etc.

Coordination between Zone Management,

enterprises and law enforcement authorities.

Security supervision at closed down

enterprises.

Daily / Monthly meetings, briefings, training,
awareness programmes and instruction

sessions held in all Zones.

Progress

Training Programmes:

Fire Division:
Responding to fire calls & emergency
situations in the Zones and the areas of close
proximity outside the Zones.

Fire prevention inspections (overall).
Fire risk assessments (overall).
Fire drills & awareness to factory staff.

Training on fire equipment handling to factory
staff.

Fire training on request of enterprises.

Inspection of fire hydrants and equipment of
enterprises.

Issuing of compliance certificates, fire
certificates and evacuation certificates to
enterprises.

Fire equipment is checked on daily basis for
efficiency.

The fire staff also responds to emergency
situations related to Zone Management.

Responding to fire calls & emergency situation.

Fire risk assessments through annual fire
prevention inspections.

Evacuation drills & awareness to factory staff/
employees.

Training on fire equipment handling/first aid
to staff & factory employees.

Consultation on installation of fire equipment
to factories and servicing of existing fire
vehicles.

For security personnel: English Course-for a period of 04 months commenced from 02/02/2017 to

22/06/2017

For Fire personnel: One day seminar was held in June 2017 at Colombo Fire Brigade
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FINANCIAL HIGHLIGHTS

Year Ended 31 December 2017 2016 Change %
Rs. Mn. Rs. Mn.

Revenue 3,712 3,605 3
Operating Expenses (3,211) (3,049) (5)
Finance Income 337 222 52
Finance Expense (1D (11 -
Surplus Before Taxation 827 768 8
Tax Expenses (71) 47 (51)
Other Comprehensive Income (25) 14 (278)
Total Comprehensive Income 731 735 (N
Total Assets 42,412 41,747 2
Total Equity 41,005 40,453 1

Financial Review 2017

Profitability

Net Surplus (Rs.Mn)

The Board recorded a Net Surplus after taxation
of 756 M for year 2017 & there is a 5% increase
compared to year 2016.
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Revenue

Revenue Growth (Rs.Mn)

181t

Tl |

Expenditure

Operating Expenditure (Rs.Mn)

Government Levies & Taxes (Rs.Mn)
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Operating Revenue of year 2017 has increased to Rs.
3,712 M from Rs. 3,605 M recorded during the previous
year. This is a growth of Rs. 107 M and it is 3% over the
previous year. Revenue from Import/Export Service
Charges which accounts for 29% of the Total Revenue has
increased by 79 M to Rs.1,091 M & this is a 8% growth
compared to year 2016.

In the year under review, Total Operating Expenses have

increased by 5% to Rs. 3,211 M in year 2017 compared to
year 2016. Expenses incurred for Investment Promotion
and Maintenance of Zones have been classified under
Operating Expenses. Administrative Expenses too have
increased by 3% over 2016. This is mainly due to the
increase in Personnel Costs and Depreciation.

Amounts paid on account of Government Levies have
increased by 64% compared to last year. This is due to the
increase in disallowed VAT input. BOI has paid Rs. 71 M as
income tax on interest income for the year under review.



2017

Financial Statements
for the year ended 31 December 2017




BOARD OF INVESTMENT OF SRI LANKA

INCOME STATEMENT
FOR THE YEAR ENDED 31°" DECEMBER 2017 2016

- Rs. Rs.

Note

Revenue 4 3,711.862,608 3.605,145,347
Less : Expenses
Operating Expenses B 265,378,859 265.978.777
Administrative Expenses 7 2,724,737,396 2,639.675,029
Government Levies 8 190,599,853 116,511,263
Other Expenses 9 29,943,193 26,528,404
Total Operating Expenses 3,210,659,301 1,048,693,473
Resulis from Operating Activities 501,203,307 556,451,874
Finance Income 336,920,319 222 265,759
Finance Expenses 10,940,559 10,588,937
Net Finance Income 10 325,979,760 211,676,822
Surplus Before Taxation ’ 817,183,067 768,128,696
Tax Expenses 70,759,017 47,342,329
Surplus for the Period 756,424,050 720,786 367
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BOARD OF INVESTMENT OF SRI LANKA

COMPREHENSIVE INCOME STATEMENT

FOR THE YEAR ENDED 317 DECEMBER

Surplus for the Period

Other Comprehensive Income
Less : Defined benefit plan Actuarial (Gain)/Loss

Total Comprehensive Income for the period

2007 2016
MNole Rs., Ra,
756,424,050 720,786 367
211 25054316  (14,247.556)
731,369,734 T35033.923
—————————— e
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BOARD OF INVESTMENT OF SR1 LANKA
STATEMENT OF FINANCIAL POSITION

AS AT 31°" DECEMBER 2017 2016
Mole Rs, Hs.
ASSETS
Nom- Current Asseis
Property Plant and Equipment ] 5 2R, 329 400 4,303,929 267
Irvestment Propemy 12 11,045 348,515 H1.06G1 433 470
Capital Work-in-Progress 13 | A5G 645 470 L4430 AT 652
Financial Ascets 14 550,320 565 S1E.207 444
Total Mon- Current Assels S5 341,643,972 3B 1413 II'I"?I
Current Assels
Inventories |5.288.T67 I5.007.657
Howises For Drisposal 2,551,000 2.551.000
Fimancial Asesis 15 180,817 880 167000271
Feceivables from Enterprises 1a 294 621,184 255 BE% 902
Payments in Advance and Other Recervahles 17 A 5% 138,002 560,945, 146
Cash and Cash Equivalents 18 3,168,262 320 2416619374
Total Current Assels 4,070,679.203 3423013349
Total Assets 4TA12313175  41,747,145,141
EQUITY AND LIABILITIES
Equity
Accumulated Fund 10T, 121,650 104102844106
Reserves 15,340,683 214 15, 340,093 234
16,047 814,584 25,751,177 650
Deferred Revenus 21 15 3T 605 240 15, 120 869,118
Deeferred Expenditure 19 (415.893.541) (419.319,798)
14,956, T, 899 14.701,549.320
Total Equity 41,004,524,784_ _ 40.451.726.970
Non Corrent Linhilities
Retirement Benefit Obligstions 21 InS 6R4. 510 235 228 04K
Long Term Borrowings falling after one year . 47,923,152 20. 180,139
Total Non Current Linbilities 313,607,721 256,409,047
Current Liabiliiies
Long Term Borrowings falling within one vear z § 3,776,989 24804691
Accrued Expenses and Other Payahles 7 1,060,917,370 903 051,918
Tax Paysble 19,496,310 20,148,476
Total Current Liakilities . 1,04, D664 1,038 B ES
Total Equity and Liabilitles A2 41232078 41,747, 045,141

“Wobes to the Financial Sistements * sei out on pages 8 1o 24 form an integral par of the Financial Stalements.

The Board of Directors is responsible for the preparation and presentation of these finnrcial statements.

A and gigned for and o the Bosrd of Drirectors of Boand of Investment of Sri Lanka
Ll
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